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AkzoNobel

We’'re global experts in the proud craft of
making paints and coatings, setting the standard
In color and protection since 1792

Enka from the
Netherlands and

AkzoNobel made a series
of acquisitions, including

Germany’'s VGF AKU and Nobel Industries was acquired by Akzo to the paints and coatings
Sikkens paint merged and became KzO create Akzo Nobel. Four years later, the activities of Fabryo in
business started in part of Dutch holding merged to company also acquired Courtaulds in the Romania, Xylazel
the Netherlands company AKU form Akzo UK, which owned the International brand in Spain and Colourland

Paints in Malaysia

AkzoNobel sold its
Specialty Chemicals
business to The Carlyle
Group and GIC

AkzoNobel
Koninklijke Zwanenburg Organon merged acquired
The Holzapfel brothers set with Koninklijke Zout Ketjen and Koninklijke BASF's AkzoNobel acquired
up their International Nederlandse Zoutindustrie and acquired AkzoNobel Industrial Flexcrete Technologies
business to sell marine Sikkens, forming Koninklijke Zout Organon acquired Coatings Ltd and Disa Technology

antifouling paint (KZO) ICI business in the UK




A global paints and coatings company AkzoNobel
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AkzoNobel
World class portfolio of trusted brands
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Centralized Regional Approach

Treasury Latam Hub Scope

Liquidity and Cash Management

Payments with Payment Factory Model

How do we Manage our Transactional Risk?
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AkzoNobel
Centralized Regional Approach

} Tax Strategy & Policies Tax Processes

Transfer Pricing Indirect Tax Tax Accounting & Control

EMEA APAC NAM LATAM

Tax Operations

TREASURY

Financial Markets Insurance management Pensions Infrastructure & Projects

Treasury Operations Treasury Accounting & Control

Business Treasury

EMEA & North America Latam APAC

Corporate Director Internal Audit

Management Team (Senior Managers and Managers) . .
(NL and Singapore) Executive Assistant

Project and Support Office
Audit Team (Associate Audit Managers, Senior Auditors, Auditors)

(NL and Singapore)
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AkzoNobel
Treasury Latam Hub Scope

Treasury provides regional support for the following

business topics: -
Inter-Company Funding;
Currency Risk;

Liquidity and Cash Management;

Bank Relationship;

1
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1 Trade Finance;
9

7 Business Partnering; ™ Covered Countries
9

Projects and Continuous Improvement.




AkzoNobel
Treasury Latam Hub Scope

Brazil Colombia Chile Ecuador/Bolivia Mexico

Argentina

Uruguay

Corporate
Finance

FX on Behalf
(Spot/FWD)
Liquidity and

Cash
Management

Trade Finance

Bank
Relationship

Business
Partnering;

Implemented Implemented Implemented Implemented Implemented Implemented Implemented Implemented
Implemented Implemented for To be Local Process to Implemented Implemented Not Implemented
P Fwd Implemented be transitioned P P Implemented P
Transitioning to Transitioning to Transitioning to Transitioning to Not
Implemented Implemented Local Process
Treasury Treasury Treasury Treasury Implemented
Implemented Implemented Implemented Implemented Implemented Implemented Not Implemented
Implemented
Implemented for  Implemented for  Implemented for  Implemented for Not
Implemented Implemented Implemented
core Bank core Bank core Bank core Bank Implemented
Implemented Implemented Implemented Implemented Implemented Implemented Implemented Implemented




AkzoNobel

Centralized Regional Approach

Treasury Latam Hub Scope

Liquidity and Cash Management

Payments with Payment Factory Model

How do we Manage our Transactional Risk?




AkzoNobel
Liquidity and Cash Management

l{ncommitted Credit
Facility

X

»

AkzoNobel

Local AN entities

»
»

z ti
RCF 3 Corporate Guarante

AkzoNobel

Global Relationship Headquarters
Banks

AkzoNobel

»

Local Bramnches

AkzoNobeI

»
»

AkzoNobel

TBI Banks:
“ Accounts Payables;
“ Collections;
“ Payroll.

Global Documentation:
“J Umbrella Agreement;
7 Master Facility Letter;
7 Service Level Agreement.
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Payments with Payment Factory Model AkzoNobel

Transfers and Checks

Saturrf

SO

Shapé

SArd

One §AP

SOr o

Hyas

Local

Global Server { Suppliers

AkzoNobel

ACP 050

Bank Statement

|

S LA

Manual Checks
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AkzoNobel
How do we Manage our Transactional Risk?
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Treasury Hub
LatAm

Global Treasury

Translation Economic Transaction




AkzoNobel
How do we Manage our Transactional Risk?

GBS — Regional Accounting Center
GBS - Regional Accounting Center
identification

3 — Quote and

Close the Treasury Hub Latam

Deal
Treasury Hub Latam
GBS — Regional Accounting Center
GBS - Invoice to Pay

GBS — Regional Accounting Center
Treatment




AkzoNobel

Thanks!
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AkzoNobel

Q&A
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